Separate National Section and Power Stage

Purpose: With the importance of the Power Stage points for the national championship, it was clear
additional planning must be dedicated to the security and operation of that stage. Additionally, with the
addition and expansion of the media following the national series, highlighting the Power Stage is
critical, but only relevant to the National entries.

We have received feedback from the regional competitors regarding their end of event activities. First,
their podiums have been lackluster, since they typically follow the national competitors and most
people and media have left. While we have observed the regional podiums being primarily for friends
and family, this change should create more media and excitement surrounding regional podiums and
the ARA will be dedicating more energy to covering the podiums adequately.

Also, the end of event Parc Ferme can be lengthy for both national and regional competitors and by
separating the groups, it shortens it for both. For organizers, it lessens the space needed to house the
full field in Parc Ferme.

Execution: Regardless of the format of the event, there is additional complications that may arise from
implementing this concept.

Planning the Power Stage

When choosing the power stage within the schedule, several things must be considered. First, the
power stage must be at least the second running of a stage and be a minimum of 4 miles. The stage
must be in the final leg of the rally and ideally the last section. If it is possible to run the stage as a stand
alone section (only stage in a loop), it is the easiest option to implement within the schedule and
operations. However, if your event ends with super special stages, you do not have to change! It will just
make the planning process a bit more complicated/critical and we are available to help.

Splitting the Field

Splitting the field must be conducted as part of a regroup. The ARA will provide small, colored stickers to
be applied on the windshield at scrutineering to designate the entry level. This will provide a visual
representation to the event staff to separate the field. There should be CLEAR instructions in your route
book on the movement of the competitors during this split. If possible, having two controls next to each
other, regional and national, will aid in the split and create two separate lines. With this process,
regional competitors can still check in early to their final control and the national competitors will check
in on schedule. Technically, this can be done at one control but may be complicated and busy.
Alternatively, you can require the regional competitors to check in on their correct minute without early
check in to alleviate the traffic flow.



If the final section/stage is being used as the power stage, the national cars will enter an RGC/Tech Zone
to regroup the national field and set acceptable gaps between cars. It is highly recommended to gap the
national cars at two minute windows (three for the seeded draw). If the two minute gap is being used,
then the regroup time should be the expected number of regional entries still running / 2 = Minutes
scheduled for regroup. Without the two minute gap, it would just be the expected number of regional
entries. As an example, lets look at a 90 car field, with 40 national and 50 regional cars. The events
average about a 20% attrition by the end of the event.

With 2 minute gaps: (50 * .8) / 2 = 20 minute regroup
With 1 minute gaps: 50 * .8 = 40 minute regroup

| highly recommend erring on the side of caution and using slightly longer than you think. In our opinion,
it is easier to shorten a regroup than lengthen. However, it should be possible to get very close with this
planning.

If the power stage is not your final section and stage, the process becomes more specific to the event
and we can work together to implement it. Plug us in early on in the route planning and we are happy to
help.

Parc Ferme

After the split, the regional cars will be entering the Parc Ferme. Because of the time difference between
the regional cars and national cars finishing, the same Parc Ferme area may be possible. If your national
event ends less than 90 minutes after your regional event, the “nose may catch the tail” and you will still
need space for all the cars. It depends on the schedule and the size of the field at the time.

Ideally, the regional podiums will happen very shortly after the regional competitors finish and regional
cars can be released from impound. We don’t typically perform in depth checks on the regional
competitors, so the impound process will be brief. Car can be released before podiums, but this is
atypical and not recommended.

Once the national cars finish, the impound and podium will progress as it has in the past, without
expected changes to the format.



